BEKJEE PROVEN AI-ADOPTION PROGRAM
FIRST® PUT THE PLAYER FIRST

PRACTICAL Al FOR LEADERSHIP

Turn your team from Al users into Al-powered thinkers. A hands-on, experiential program that builds the thinking
underneath the tool, not another feature demo. Proven across 113 participants at 8.82/10 average satisfaction.

THE GAP

Your people have the tool. They don't have the thinking. Access was never the problem. People prompt reactively, treat Al like a faster search box, frame
nothing, and ship the fluent answer without checking whether it's the true one. A seat license never taught anyone how to think with Al.

WHAT YOUR PEOPLE WALK OUT WITH

FRAME BEFORE THEY PROMPT SPOT FLUENT FROM TRUE
Problem framing first, so the question to Al is worth asking. No more garbage-in, The output vs outcome vs insight habit. They stop trusting a confident paragraph
confident-garbage-out. just because it reads well.
DELEGATE TO Al ON PURPOSE A COMMITTED MONDAY ACTION
Before any task: can Al do this faster or better, and what do | do with the freed Everyone leaves with one real change they will make in their own work, not a
time? folder of notes.

IN THE ROOM

3 o83 y

Real teams, real work, hands on the whole time — 80% hands-on, lecture kept to a minimum.

PROOF — ALREADY DELIVERED, ALREADY SCORED

SESSION RESPONDENTS SATISFACTION
Batch 1 - Day 1 25 8.50
8 8 2 Batch 1 - Day 2 17 9.20
|
Batch 2 - Day 1 24 8.71
AVERAGE SATISFACTION /10 - 113 RESPONDENTS
Batch 2 - Day 2 24 9.38
113 3 0 Batch 3 - Day 1 14 8.00
PARTICIPANTS BATCHES LOW SCORES Batch 3 - Day 2 9 9.1
Overall 113 8.82

[ "Framing questions to Al for better outcomes. Deeper understanding of Al in decision making."

Repeat client — the real proof. On the strength of this program, the same global home-improvement retailer commissioned a second, different Al-fluency program. The
application day beat the theory day in every single batch.
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HOW IT RUNS — THE FLAGSHIP AGENDA

DAY 1

THINK BETTER WITH Al

Problem framing, the thinking frameworks, and hallucination-avoidance — all
tested on real scenarios, not slides. People learn to set up the question before
they touch the tool.

OR: 3-HOUR COMPACT EXPERIENCE
Concept — Action — Reflection in one sitting. Fits a leadership offsite slot or a company-wi
habit. Up to 25 per session.

FRAMEWORKS — APPLIED, NOT LECTURED

DAY 2

APPLY AND DECIDE

Framing questions to Al, peer pressure-testing of decisions, and a committed
Monday-morning action each person owns. Application day beats theory day,
every batch.

ide fluency push, reschedules cleanly, and installs the core executor-to-thinker

Double Diamond — frame the problem before you solve it. Diverge to understand, converge to define.

Lotus Blossom — structured ideation that forces breadth before you narrow. The first idea is never the only idea.

Output vs Outcome vs Insight — tell a fluent paragraph from a real result from a genuine insight.

WHAT'S INCLUDED HONEST FIT
v All three frameworks, taught through use on your team's real work.
) . . . . BUILT FOR
v Scenario-based activities built on real-seeming problems from your function.
7 . L i GCC and corporate L&D rolling out Al adoption. Professionals with 2-10 years'
Potter of Belgavi systems-thinking game (coming). experience, IC to team lead, who already have Al but get no leverage from it.
¥ Post-session summary report.
v Optional Kirkpatrick L3 manager-observation measurement, pre and 60 days post.
v Facilitated in person by Arvindh. Materials included.
: ) . Atool demo or prompts walkthrough. Zero-to-one Al literacy. A one-to-one operating-
¥ Group size up to 25 (min 12) for the flagship.

system build (that's PrimalOS). A lecture-heavy classroom day.

INVESTMENT — DIRECT ENGAGEMENT

3-hour compact - from 75,000 (up to 25 pax)

2-day flagship - ¥2.5L—-4L per batch (up to 25 pax)

Virtual: same band, no travel. Outside Bengaluru: + travel at cost. Multi-batch (3+): volume rate,
locked per batch.

PRACTICAL Al FOR LEADERSHIP - PUT THE PLAYER FIRST

BOOK A DISCOVERY CALL

Arvindh Sundar - Put The Player First
arvindh@puttheplayerfirst.com - +91 99458 61640
puttheplayerfirst.com/ai-for-leadership

DIRECT ENGAGEMENTS ONLY



